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"Project UDAAN: Bridging the Digital Divide, Empowering Students, 

Strengthening Digital India." 

पढ़ेगा इिडया ं
           तभी तो 
                   बढ़ेगा इिडया ं
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As part of Project UDAAN, computer desktops and essential accessories were procured to establish 

functional and reliable computer labs in the selected schools. The equipment was selected keeping in mind 

the requirements of school-level digital learning, ease of use and long-term functionality.

Based on requirements, HP desktop computers along with 21.5 inch monitor, HP keyboard and mouse along 

with UPS were purchased, procured and installed in selected schools. 

The procurement was undertaken with the objective of providing students with functional and user-friendly 

computer systems that can support regular classroom learning, practical computer sessions and digital 

educational activities.

S.No School No. of Desktops 
installed

Janta Shiksha Sadan Inter-college, Bulandshahr

Netaji Subhash Chandra Bose Inter-college, Kheri Bhanauta

Vedik Kanya Inter-college, Dadri

Rajkiye Kanya Inter-college, Ghaziabad

Primary School, Mathurapur, Greater Noida
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The orientation also emphasised the importance of creating a safe, inclusive and engaging digital learning 

environment, where students can ask questions, experiment with technology and learn through practice. Teachers 

were encouraged to provide students with age-appropriate exposure to digital tools while reinforcing responsible 

internet use, online safety and basic digital etiquette.Particular emphasis was placed on ensuring that girls and 

students with limited prior exposure to computers receive regular opportunities to use the facility. By integrating 

computer-based activities into everyday learning, the schools can gradually build students’ confidence, digital literacy 

and readiness for higher education and future employment opportunities.

The orientation further encouraged teachers to identify simple, practical ways to use the computer lab within their 

existing lesson plans. This approach is intended to move the lab from being a standalone facility to becoming an active 

learning resource within the school’s academic ecosystem.

Through teacher orientation and continued school-level ownership, Project UDAAN seeks to promote the regular and 

sustainable utilisation of the computer labs, enabling the infrastructure created through the initiative to generate 

learning value well beyond the initial project period.

The initiative therefore has tried to create an engaging learning culture in which technology becomes a regular part of 

students’ educational journey, helping them move beyond simply knowing how to operate a computer towards 

understanding how digital tools can support learning, creativity and future aspirations.
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What stood out most was the enthusiasm of the students. Seeing the new computers created 

curiosity and excitement among them. Students spoke about wanting to learn how to operate 

computers, use digital resources and develop skills that could help them in their studies and 

future careers.The launch marked a new footprint for experiential and technology-enabled 

learning for students in a rural school. For the school community, the lab represents a step 

towards bridging the digital divide and creating greater access to learning opportunities. 

Through Project UDAAN, the initiative seeks to contribute to the vision of a digitally empowered 

India, where every child has the opportunity to learn, explore and grow with technology.
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Limited access to functional computers: In 

several schools, computers were either 

unavailable or insufficient in number for the 

student population. As a result, 

computer education remained 

largely theoretical, with limited 

scope for hands-on practice.

Inadequate infrastructure: Some spaces 

identified for computer learning required 

considerable improvement before they could be 

used effectively. In certain 

cases, rooms were being used 

for storage or lacked basic 

infrastructure needed for a 

functional computer lab. 

Different needs across schools: Each school 

had its own requirements depending on the 

available space, number of students, existing 

infrastructure and level of 

c o m p u t e r  e x p o s u r e .  A 

common approach could 

therefore not be applied 

uniformly. 

Creating ownership at the school level: 

Setting up the lab is only the first step. 

Discussions with school authorities highlighted 

the importance of ensuring 

that teachers and school 

management need to be 

actively involved so that the 

computer labs are used 

meaningfully. 
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For girls, continued access to computers can help build confidence, strengthen digital skills and reduce the digital divide 

by encouraging practical learning and awareness of technology-enabled education and career opportunities.

Going forward, greater focus will be placed on monitoring lab usage and outcomes, including student participation, lab 

sessions, access levels and digital skills gained. Feedback from teachers and students will support continuous 

improvement.

Sustainability will remain a priority through stronger school ownership, responsible equipment use and timely 

maintenance. The next phase of UDAAN will focus on moving from access to meaningful digital learning, with regular 

practice, teacher engagement and institutional ownership to ensure long-term utilisation of the labs.

Recommendations.

Based on the implementation experience and learnings from Project UDAAN, the following recommendations could 

further strengthen the programs long-term impact and support the development of a more sustainable digital-learning 

ecosystem across the supported schools.

1. Continue with a Phased Expansion

Consider extending the UDAAN model to additional government and government-aided schools where access to 

functional computer infrastructure remains limited. 

2. Support Placement of Computer Teachers in Existing Schools

Placement of regular computer teachers in selected schools is recommended to ensure regular lab sessions, 

practical learning and continuous engagement with the schools and students.

3. Support Solar Power Solutions for Computer Labs

During the project implementation, it was observed that some schools face challenges related to the availability or 

reliability of electricity. Since uninterrupted power is essential for regular utilisation of computer labs, this can directly 

affect the sustainability of the infrastructure created. Megmeet could consider supporting solar power solutions for 

schools with limited or unreliable electricity, ensuring dependable lab operations and reducing the risk of 

underutilisation of the digital infrastructure created.
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Premansh Foundation is a Section 8 not-for-profit organization working towards creating 

healthier, more educated and empowered communities through locally driven and sustainable 

solutions. We work closely with communities, schools, government institutions and corporate 

partners to address critical social and public development challenges.

Our interventions focus on strengthening access, awareness and capacities across key areas of 

community development, with an emphasis on practical, measurable and sustainable impact. 

These include: Healthcare & Public Health | Education & Digital Learning |Nutrition & Financial 

Literacy | Skill Development & Livelihoods | Environment & Sustainability 

Vision

Foster a compassionate and equitable world through transformative initiatives, where every 

individual has equal access to opportunities, resources, and support, ensuring a thriving and 

inclusive community.

Mission

Execute groundbreaking projects that enhance and uplift individuals and communities, utilizing 

innovations and cooperative partnerships.
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